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Abstract

The Thai government launched “ One Tambon, One Product (OTOP) ”, after the
economic crisis in 1997, project to continuously boost Thailand’s economic growth, and
seek competitive advantages that cnable them to value chain customer’s expectations and
enhance market and financial performance. The literature led to the conclusion that
OTOP’s logistics adoption has been overlooked. The Thai government’s policy has not
given importance to fogistics management as a strategic and power tool for creating

competitive advantage. Further, studies on logistics in OTOP products are very limited.

Therefore, the aim of the study is to examine the current status of logistics’ need and
implementation for Thailand’s OTOP entreprencurs. It also examines factors affecting the
implementation, including using logistics strategies for building competitive advantage.
Finally, the effectivcne-ss and efficiency of OTOP entrepreneurs’ logistics implementation
will be examined.

A total of, 75 questionnaires were sent out and 75 usable completed

questionnaires were received, generating a rtesponse rate of 100% in Mahasarakham
province. The hypothesis is statistically tested using Cornputer. The results indicated that
there are strong relationships between OTOP entrepreneur’ logistics need and implement
and enhancing their competitive advantage. In addition, factors have strongly contributed
and effected logistics operations and implementation. The implications reflect that building
and adopting an effective logistics strategy offers opportunitics to create sustainable
competitive advantage. Research in arca of logistics designing and implementation to each

particular OTOP product would be further conducted,



