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Abstract

The objective of the research was to analyze the conditions and problems of community .
business management; a case study of local woven products in Maha Sarakham province.
The sample subjects were ninety four members of local woven product groups in Maha Sarakham

province. The samples were selected by the stratified random sampling and the simple random

sampling methods with Taro Yamane formula. The data were collected by interviewing five
heads, five executives and five members of the community business groups. The descriptive
analysis was employed focusing on content analysis and qualitative data analysis, The research

statistics used were mode, percentage and mean.

Resulfs of the research were as follows:

According to the data, it was found that it took three years for the establishment of
community business group. There were under 30 members of the community business group.
The major goal of the business groups was to earn more money for the members.

In regard to the account matter, it was found that the simple accounting system was
employed in the community business. The funds of the woven groups were about 5000-20000
baht. .

In addition, the finding indicated that most of the members attended the training courses
of the human resource development project organized by many public and private organizations.
The members got the dividends regarding the welfare, and the members could ask for a loan from
the community funds. The community business was managed by the appointed administrative
committee, and the participatory administration was employed in the community business
management.

The house of the heads with the old equipment was generally used for the center of

the community business.



The finding also indicated that the products regarding the business management were
available in only the province. The quality of the products have been certified yet.

In regard to the problems, it was found that most of the problems were marketing and
product quality. The marketing problems were unwanted products, no marketing survey, no
marketing strategies, no marketing plan, lack of producing techniques for high quality and
standard products. In regard to the budget, the accounting data were not currently recorded.

The community business group was not stable. The members should have a study visit to
the successful community business groups, and they should get more financial support from
the government section and private section., The human resource development project should be

also provided for the members continuously.




