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ABSTRACT

This research aims to study the application of market mix strategy of
convenient stores in Roi-et Province to compares of the entrepreneur béckground
information attribute of convenient stores that related to market mix strategy
implementation and to study problems and recommendations. The target group were total
84 convenient stores, 74 cntreprencurs, presently operates in Roi-et Province. Data
analysis was done using computer application to determine percentages, means, standard
deviation and hypothesis testing used t-test and F-test (One — way ANOVA)

Research result found :

The overall implementation of market mix strategy of entreprencurs were in
high level ; entrepreneurs with different gender, age, education level, location, operation
duration, capital source, and investment size, mostly used different market mix strategics
with statistic significance at .05 ; whereas problems and recommendations on market mix
strategy implementation were : product aspect found that most convenient stores unable fo
procure of diversified and good quality goods to meet the need of customer therefore
should diversify- goods items ; price aspect found that there was high completion on
price and discount was nccessary that result in low profit therefore wash area convenient
stores should collaborately organize sale promotion to reduce of competition ; distribution

channel aspect found that late delivery of goods fo serve customers. Therefore stock



confrol is needed all the time ; market promotion aspect found that the was insufficient
promotion such as discount, advertisement and public relation therefore should be
improved ; personnel aspect found that there still be lack of workforce due to the
majority of workforce ‘;vent to Bangkok therefore entrepreneur should consult with Iabour
Department ; service giving aspect found that mostly gave a slow payment service which
might due to the poor payment system therefore should introduce of payment machine
and re-set payment system to increased the speed; and office facilities aspect found that
most of convenient stores were not well organized therefore the design should be

improved for better appearance of the store.



