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Abstract

This research aimed fo devélop a group of teachers of Jindasintawanon School,
Kalasin Office of Educational Service Area 2 so that they become knowledgeable and
capable of organizing learning activitics through project work, using the action research
process. The research group consisted of 7 teachers teaching in class range 2 in
Jindasintawanon School in the academic year 2008. The strategics used in the development
included a workshop, a study tour, and supervision, together with the development in the
conceptual framework of project work, writing project work learning activities, and
organizing proiect work learning activities. The instrument used comprised a fest, an
observation form, an interview form, meeting minutes, and an evaluation form, The analysis
of the quantitative data employed a computer program to find the mean while the analysis of
the qualitative data used frequency which was caiculated in percentage afterwards,

The results are as follows:

In the teacher development, the rescarch group comprisiug 7 researchers organized
project work leaming activities. It was found that the teachers were enthusiastic to motivate
students to study independently, to think analytically, and to plan their work by using the
group proceés. These activities helped make learning and teaching more efficient. The

research group gained more kmowledge and understanding and were able to write project



work learning activity plans. The scores before and after the workshop revealed the fact. That
is to say, the pre-test score was 53.3 while the post test score was 83.3. This showed the 30
percent gain. Moreover, most of the teachers were able to advise their students to do project
work at a level good enough to claim that the teacher development was successful.

The suggestions relating to the teacher development of Jindasintawanon School,
Kalasin Office of Educational Service Area 2 are as follows: quality development of
teachers” teaching should be carried out seriously and continuously; the administrator should
encourage the personnel fo participate in workshops relating to learing and teaching; study
tours should be organized; teachers of every class should be encouraged to organize project

work learning activities; there should be contests of project work of alt 4 types; and the

admmistrator should continuously carry out mnternal supervision so that sustainable

development can take place afferwards.



