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ABSTRACT

The purposes of this study were t0 develop operation of the student mentoring system at

Phon Charoen Witthaya School under the Office of Nong Khai Educational Service Area Zone 3
in order to obtain plans for operation of the student mentoring system at Phon Charoen Witthaya
School with efficiency by using the internal supervision process o have knowledge and participatory
directing and follow-ups. A group of research participants consisted of 37 classroom teacher
advisors, 6 class level teacher heads, 6 class level assistant teacher heads, and 1 research teacher
with a total of 50 persons. Also a group of informants consisted of 149 teachers and students. The
study was conducted by using the action research methodology based on the concept of Kemmis
and McTaggart. The development was operated in 2 cycles, and each cycle comprised planning.
action, observation, and reflection. Five types of the instruments used for collecting data were a
41-item questionnaire for the group of participants, a 3-item subjective test of knowledge and
understanding for the group of participants; 5 observation forms: Form 1 was a 20-item structured-
observation form on operation for classroom teacher advisors; Form 2 was a 4-item unstructured-
observation form oft supervision, directing and follow-ups for class level teacher heads and class
level teacher assistant heads; 3 interview forms: Form 1 was an interview form on operation for
i classroom teacher advisors; Form 2 was a 5-item structured-interview form on supervision, directing
i and follow-ups for class leve] teacher heads and class level teacher assistant heads; and Form 3

was a b-item structured-interview form on parents’ satisfaction with operating the student mentoring

gystem in students’ home-visiting activities; and a 20-item questionnaire on satisfaction of

the students in the group of informants. The collected data were treated and checked by the use

of the triangulation technique. The data were analyzed by means of a descriptive analysis.



The results of the study were as follows:

1. For the conditions of operating the student mentoring system at Phon Charoen
Witthaya School before development, the classroom teacher advisors did not have sufficiently
good knowledge of operating the student mentoring system, and were not confident in performance;
the operation was not a clear system and lacked supervision, directing, and follow-ups; the students
had many behaviors which were against school regulations and discipline, |

2. After having operated development of operating the student mentoring system by
using the internal supervision process in Cycle 1, it was found that the classroom teacher advisors had
clearer knowledge and understanding of operating the student mentoring system in all of these 5

factors: knowing individual students, screening students, promoting students, prevention and solving

problems of students, and student referrals, However, some of the classroom teacher advisors did
not understand operation at some stages, Therefore, in Cycle 2 they reorganized the participatory
system of supervision, directing, and follow-ups by having class level teacher heads and class level
teacher assistant heads provide supervision and directing every week. Then a conclusion on the
report was submitted to the school administrator through the student affairs section every month,
The operational outcomes were summarized ¢very semester. The classroom teacher advisors could
efficiently operate the student mentoring system and could decrease many problems of behaviors
which were against school regulations and discipline, The classtoom teacher advisors understood
and were confident in performance. There were regular and systematic supervision, directing and
follow-ups. For the results of surveying satisfaction with operating the student mentering system
of the classroom teacher advisors, class level teacher heads, class level teacher assistant heads,
and students, they had satisfaction at the highest level.

For the outcomes of development of operating the student mentoring system at Phon
Charoen Witthaya School, there originated changes in the whole system: the classroom teacher
advisors had knowledge and understanding, and confidence. They could efficiently perform
the student mentoring system in all of the 5 factors, And still, they participated in directing and
follow-ups. The parents and students showed their satistaction with operating the student mentoring
system at the highest level in every aspect, However, there must still be further development to

promote students to be good citizens with morality and ethics.



