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ABSTRACT

This research aimed to study the state and problems of the financial and accounting
operation in St. Paul Nongkhai School according to the opinions of the school administrator,
the financial officers, the accountants, and teachers, It also aimed to develop the personnel in
the school so that they gain more knowledge and understanding in the financial and
accounting work of the school. The research group consisted of 5 persons: the author as the
head researcher; 4 co-researchers including the school director, the head of the financial
office, the financial officer, and the accountant. The key informants included 5 general
administrative teachers, 63 teachers, and 150 parents. The strategies used in the development
comprised a wofkshop, internal supervision and an external inspection. The research
followed the principle of action research which went from planning to action, observation and
to reflection. The instruments included: an interview form, an evaluation form for the
workshop, an observation form for working behavior, an operation evaluation form, a form
for collecting data from the internal supervision, and a customer’s satisfaction evaluation
form. Triangulation technique was employed to validate the data. The qualitative data was
analyzed by using content analysis. The results of the research were reported through
natrative presentation. The quantitative data was treated to find the mean and standard

deviation.



The results are as follows:

Before the development, the financial and accounting operation had certain
problems. That is, the financial and accounting officers lacked knowledge and understanding
of rules and regulations concerning the work. There was also a lack of continuous internal
supervision. Some records and documentation were not correct and were not up to date. After
using the strategies of workshop and internal supervision to develop the financial and
accounting work according to the steps of action rescarch, together with a handbook of
financial and accounting procedures which was written by the research team to be used in
their operation, it was found that the personnel showed more knowledge, understanding and

skills of financial and accounting operation.



