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ABSTRACT

This research aimed to develop the efficiency of academic administration in small-
sized school using the principle of sufficiency economy in Ban Phonthong School, Nongkhai
Office of Educational Service Area 2. The conceptual framework of the research featured the
improvement and development of media and learning sources to suit the learners and the
locality, creating atmosphere favorable for learning activity organization, using the principle
of moderation from the economic efficiency principle as a guideline for practice through
action research. The research was conducted through 2 spirals. Each spiral consisted of
planning, action, observation, and reflection. The research group comprised 12 persons, The
instrument used included an interview form, an observation form, a form of meeting minutes,
a form for supervisory and follow-up record, Triangulation technique was used to validate the
data. Both qualitative and quantitative data were analyzed, The data were presented in a

narrative form. The strategies used included a workshop and an application in real situations.
The results are as follows

Before the development, the academic administration in Ban Phonthong
School had its problems in the highest level. That is to say, there was no process of
improvement and development of media and learning sources to suit the learners and the

locality, there was no favorable atmosphere for Iearning activity organization. After the



improvement and development using the strategies of a workshop and an application in real
situations, it resulted in processes of practice that brought about more effective academic
administration. The processes mentioned consisted of the process of problem survey and the
process of identifying a strategy for development under the principle of moderation from the
economic efficiency principle, the process of application in real situations, the process of
observation/inspection, and the process of evaluation. Using the developmental processes as
mentioned, the improvement and development of media and learning sources to suit the
learners and the focality took place with efficiency at the highest level, and creating
atmosphere favorable for learning activity organization also rose to the highest level of

efficiency.




