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ABSTRACT

The objectives of this research were: to study and compare the levels of the officials’
participation in the evaluation of performance management system (P.M.S.) of the Bank for
Agriculture and Agricultural Cooperatives (BAACY), Kalasin Province, as a whole and by
aspect; and to study the officials’ suggestions on the evaluation of performance management
system (P,M.S.) of the Bank.The sample included 218 officials of the Bank for Agriculiure
and Agricultural Cooperatives under Kalasin BAAC Office, They comprised: 26
administrators of the provincial office director level, provincial oftice deputy directors, branch
managers, and branch assistant managers; 192 operational-fevel officials whose number
consisted of 6 directing officials, 118 business development officials, 45 financial officials,
and 23 general administrative and service officials. The instrument used was a 5-level rating
scale questionnaire with 36 items and 5 open-ended questions. The total reliability value of the
questionnaire was 0.87. The statistics used in the analysis included percentage, mean, standard
deviation, and t-test (independent samples) and F-test (one-way ANOVA) for the hypothesis
testing. When a difference was found, a paired test according to Sheffé method was made.

The findings are as follows:

1. It was found that the officials’ participation in the evaluation of performance

management system (P,M.S.) of the Bank for Agriculture and Agricultural Cooperatives



O

(BAAC), Kalasin Province, as a whole, was at the medium level. Ranked according to the
values of the mean, the aspects are in this order: the aspect of following-up, directing, guiding,
and work coaching; the aspect of performance evaluation; the aspect of competency
development; and the aspect of goal and plan setting.

2. The officials of the Bank for Agriculture and Agricuitural Cooperatives
(BAAC), Kalasin Province whose genders, lengths of service, and positions were different,
had different levels of participation in the evaluation of performance management system
(P.M.S.}, as a whole and by aspect, with no statistical significance at the .05 level except on
the aspect of performance evaluation in which the officials in the administrative levels had
higher participation than the officials in the operational levels. The difference had a statistical
significance at .05 level.

3. The suggestions from the officials on the matter included the following: the
6fﬁcials wanted the evaluation of performance management system on the aspect of goal
setting to be improved. That is, goal setting should be set equally for each individual; goal
setting should be clear, measurable, and practical in all aspects and should not be changed too
often. Goal setting should be made jointly by both the superiors and the subordinates. On the
aspect of following-up, directing, guiding, and work coaching, the officials wanted more
intent and systematic following-up, directing, guiding, and work coaching. Guiding and work

coaching should be continuous and new practice should be given. Work outputs should be

compared with the goals every month. On the aspect of performance evaluation, 3 suggestions

with the highest frequencies are: subordinates should be given a chance o evaluate their
superiors; the results of the evaluation should be made known to the officials; and there should

be commitiees to evaluate the officials of all levels.



