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ABSTRACT

This Research aims to study general information of construction contractor
business entrepreneur in Amphur Muang ROI-ET Province, and study management
adaptation strategies as well as study of study expansion tendency in the future. The sample
group consiét of 25 construction contractors in Amphur Muang ROI-ET Province. Tools used
was rating scale questionnaire while statistic used were means, standard deviation, and F-test
(ANOVA)

Research Result found that :

1. the overall opinion on management adaptation strategies construction
contractor business entrepreneur were in high level and once considered by aspect also found
in high level with high to low scores as ; items 3, personnel allocation ; item 5, monitoring ;
item 4 , cammanding ; item 2, organization ; and item 1, planning aspects. The opinion on
business expansion tendency found in high level, every items, with item 1 equalled to item 4
and item 2 equalled to item 5 with high to low score order as : item 1, construction contractor
business of Amphur Muang ROI-ET Province increased of expansion ; items 4, increased ;)f
private and government project ; items 7, increased of consumer and contract pattern is

collective ; itern 6, conswmer hire contractors to do for them ; iten 3, increased of purchase



power of consumer ; item 2, incé‘eased of demand for residential ; and item 5, consumer and
entrepreneurs received more credit from financial institutes

2. the compare result of opinion levels of entrepreneurs on management
adaptation strategies and its expansion tendency in the future between difference gender, age,
education, monthly income, work experience, position, business operation duration, and
employee or staff numbers respondents found that mostly have on difference opinions on
planning aspect, and monitoring aspect except : different gender entrepreneur have different
opinion on commanding aspect ; different education have different opinion on planning,
organization, and personnel allocation aspects ; different work experience have different
opinion on organization, personnel allocation, and monitoring aspect ; different position have
different opinion on commanding and monitoring ; different number of employees have
difference opinion on planning aspect while difference in gender, age, education, monthty
income, work experience, position, registered asset, operation duration, and employee of
employees mostly have on difference opinions on future expansion tendency of construction
coniractor business entrepreneur

3. data analysis on the recommendations on 5 aspects of management
adaptation conditions and its future expansion tendency in Amphur Muang ROI-ET Province
on planning aspect should follow the objective plans ; organization aspect, responsible should
be assigned and focused on team-work; personnel allocation aspect, should recruit the right
person to the right job ; commanding aspect, should set up work process and method clearly ;
and monitoring aspect, should cooperate with other organizations for it fluidity of work

reporting and should create consistent and appropriate budget plan with the project.



