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ABSTRACT

A study of operational outcomes and factors affecting success in operation of the
housewives® savings group for production at Ban Som Hong, Mu 5, Tambon Non Sawan,
Amphoe Pathum Rat, Changwat Roi Et aimed to investigate the operational autcomes of the
fund of the housewives’ savings gorup for production at Ban Som Hong, and the examine
factors affecting success in operation of the fund of the housewies’ group for production at
Ban Som Hogn. The study was conducted by interviewing with community leaders and leader/
committee membess of the housewives® savings group for production at Ban Som Hong and
by observing operation in monthly loans-saving .

The sesults of the study sevealed the following. The causes of the establishment of
the housewives® savings group for production at Ban Som Hong were the conditions of problems
the community was facing around it which included: problems of drought and fasming without
success, lack of animal labor for rice farming, lack of supplementary eareers after rice-farming
season, emergence of unemployment condition, and conditions of debts in both internal and
extemnal systems. From the all-around problems mentioned, the community sought solutions,
There were establishments of buffalo bank by cooperation of community leaders and private
development organization. Problem-solving in the first phase was urgent problem-solving and it
mainly relied on external funds. The community needed emergence of internal sustainable
development. Later, additional methods were sought in the next phase.

In 1989 a group of woman leadess in the village held a meeting for seeing guidelines

for solving problems of the community. The group found the following eauses:



1. For the financial problems, the people in the village had to borrow money
in the nonformal system from capitalists at an interest rate of 7 percent per month. If the money
in the community was collected for group system management, it would be able to manage
money at a lower intesest rate which would help relieve problems of non-formal system loan.

2. For social problems, the people in the community were in the condition that
they could not help one another, they were poor all over the village. There appeared a phenomenon
of “Evergone lives alone. Help oneself earn a living.” Thus they needed to solve problems
with confidence that group forming would the able to solve problems.

In operation of the housewives’ savings group for production at Ban Som Hong
from 1989 to 2006 there emerged the body of knowledge of fund management which could
build group strength and which a good model for other groups. From the study, it was found
coud be that the factors affecting success in group operation consisted the following:

1. For fundamental factor of the community, the community made self-
understanding with these 4 important characteristies: having similar purposes of living, having
generosity with one another, having action together, and having learning together until able
to go through different problems together suecessfulhy.

2. For leader’s potentials, having the leader with broad vision, having ability,
and creating the working staff with various abilities until the could determine the direction of
group development to the in accordance with the members’ needs, Leader’s potentiel a factor
which could affect group success.

3. For member participation, the factors affecting embrgence of member
cooperation were: creation of the participation process, members’ needs being responded, the
group having the continual learning process, and goals. The major purpose of the process of
group activity operation was the same opinion and it was a resobution which was driving
power to originate cooperation.

4. The system management factors were important components. The were :
the model of group operation being able to respond to members’ needs; and development
with clear direction leading to sustainable development.

5. The factors as promoted and supported by external organizations consisted
of: supporting to originate the learning process which caused the thinking process, creating
leaders of development, creating the learning process Being able to respond to the needs of
members and people in the community which could cause the community to be able to solve

different problems that occurred to develop to the better direction.



