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The aspect of fund: the community is supported by an official government budget also
and the private sector fund raising in the community which maintains group capital flow.

The aspect of marketing: the community received the good publicity and promotion from
both government and private sectors. The group members have gained various rewards from

weaving the qualified Saket silk, the provincial symbol.

The aspect of occupation and income: the group members are proud to receive repayment
from silk products sold. Silk weaving can be both a main and supportive occupation.

The aspect of trademark, label and good package: the packaging provides details on
group title, address, telephone number and the standard trademark supported by the Office of
Industrial Standards.

The strength and weakness, opportunity and threaten for Wai Lum silk weaving group,
Moo 9. The strengths are that the community can pass on the local wisdom and skills of silk
weaving at a high level and is a strong community development. The administrative structure,
discipline, condition and rules are transparent as is the repayment system for members and retail
product shops in the community.

The weaknesses are that the traditional costume culture popularity is waning and it is
now worn only the elders. The production depends on raw materials from outside community.
The wisdom of silk weaving is not supported enough to pass on the school education system.
There is also a lack of a systematic marketing plan.

The threatens: similar products are competitive in the market, the manufacturers are
close by, and the prices of nearby groups are close to the prices of other more famous groups. The
opportunity in the community physical appearance as it has in place in public infrastructure
system for production process.

Baan Wai Lum has a national reputation among silk weaving areas.

The results of the potential evaluation and indicators of the success of silk weaving group
community enterprise, Baan Wai Lum Moo 9,

The working process of community enterprise of silk weaving group, Baan Wai Lum,
Moo 9 is facilitated by group meeting with a leader. Since the group is famous throughout the
province, there is a important network and the government sector assistances in market.ing,
training and equipment preparation.

Important people who strengthen the community enterprise. The study revealed that the

person with the most obvious role is the group chairman. He founded the silk weaving group



because he could deal with other officials. The second most important office is sales and
marketing.

Knowledge management of silk weaving group, Baan Wai Lum, Moo 9.

The management plays only partial role and is unsystematic. Meetings to exchange knowledge
were held monthly in villages and the sharing of knowledge among members was done. The main
knowledge is cultivated personally (Tacit knowledge), through training, and education excursion.
All these enable the silk weaving group to effectivefy produce goods and to make individually
distinguishable designs.

The essentials and conditions which affected the working process of the silk weaving
group. Baan Wai Lum, Moo 9 is composed of working participants, and accepts various different
occupationed people to participate in the group which effects the exchange of knowledge.

The results of indicator evaluation of community enterprise, silk weaving group, Baan
Wai Lum, Moo 9. The measuring is done in respect of working process, group working procedure
by using the indicator of the success of community organization from the Department of Industry.
It was found that the working process was of a high level especially the group administrative
management, production, quality and the efficiency of the community enterprise, The indicator of

the quality as a whole was found to be of a good level and the indicator revealed each item was

also of a good level.



