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Abstract

The purpose of this research was to develop local leaming center for instructional
management in the standard content 2 of vocation and technology in schools under Muang
Mahasarakham Municipality. The sample subjects were 14 teachers from 7 schools under Muang
Mahasarakham Municipality who have taught the subject in the standard content of vocation and
technology. The schools were Burapha Pitayakharn, Srisawat Witaya, Ban Songnangyai, Samakhee
Witaya, Phosri, Ban Kho and Ban Maed. The research was an action research based on the
principles of Kemmisand and Mc Taggart. The procedure was divided into two spirals, and each

spiral consisted of planning, action, observation and reflection

Results of the Research were as follows:

According to the data of the first spiral, it was found that the participants regarding
workshop and brainstorming were enthusiastic and Willing to participate in all arranged activities.
As a result, the goal of the meeting was achieved. The teachers have recognized and realized to
develop their instruction efficiently.

In regard to the second spiral, it indicated that the participants regarding brainstorming and
supervision learned by themselves from the examples including methods and applied to their
classes.

In conclusion, the findings indicate that the use of multi-sirategies based on the action
research principles is able to improve the instructional behavior of teachers in local learning
resource management, The teachers also have positive attitude toward teaching, and need to

improve their instructional efficiency leading an efficient instructional management.



