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Abstract

The purpose of this research was to study and find out the suggestion of the

administration of Rajabhat Maha Sarakham University on the naticnal budget based on the

operational plan in 200€.

The sample subjects were sixteen university personnel at Rajabhat Maha sarakham
University whose projects were approved by Office of National Budget of Thailand in 2006.
They were divided into 3 groups based on the type opf project. Eight persons of Policy-
based plan, seven persons of higher edvcation-based plan, one person of religious and
cultural plan. The data was collected by questionnaire adopted from the evaluation form of
the administration Rajabhat Maha Sarakham University on the university budget in 2002. The
research was a qualitative rescarch based on the document analysis such as the strategic pian,
development plan, operational plan of the university.

Results of the research were as follows:

According to the data, it was found that the sequences of the activities based
on the operational plan were suitable. The average level of the success was high. However,
the findings indicated the problems of insufficient and late budget, lack of skillful persons

for each type of projects, lack of information for operational plan, unsystem of the evaluation,



-

In conclusion, the results indicate that the five main issues concerned with
the oprational plan should be improved. 1) Working staff should be appointed with a specific
responsibility for each faculty. 2) Material supplied should be provided more such as
instructional material, facilitating equipment, or computer. The budget should be provided
more, the data base of the administration should be developed, and the system of the

evaluation should be efficient and continuous.



