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ABSTRACT

This participatory action research was aimed at (1) finding a model and
guidelines for developing women organizations in Wapipathum District, Maha
Sarakham Province, through participation process; and (2) developing operational
plans for participation relevant to their roles and appropriate for their potentials.
Subjects for this research were 50 committee members of organizations at the
district levels and representatives of women’s clubs. Data were collected through
studying and review of related literature, observation of workshop seminars, and
analysis of the recorded findings before examining by the subjects and writing a
summary report.

Findings of this participatory action research revealed three constraints and
problems involved in development of women organization in Wapipathum District:
committee members’ lack of knowledge and understanding in their roles and
responsibilities; their inability to implement policies and regulations for practical
results; and their inability to analyze, solve problems, and plan for participatory

organizationa!l development.



The results of promoting the subjects’ skills in analyzing and solving
problems led to a model and guidelines for developing women organizations
through a three-step procedure of participatory action research: establishing
partnership participation, analyzing problems through participation, and making
participatory operational plans. The procedure was used in conjunction with
intensive group meetings to analyze the results of the three-step learning
procedure. This could serve as a model and guidelines for successful
organizational development through participation. Moreover, the other outcome of
this participatory action research is an operational plan consisting of 19 projects for

development of women organizations.



