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ABSTRACT

The study of bamboo product wickerwork group stratagam Management process in
Lumpook Village Kokpra Sub-distlict KantharawichaiDistrict Mahasakham province. In this
time has purpose to study stratagam Management process that use in divilopment product of
group. The process of produce a bamboo receptacle for carrying cooked glutinous lice of
Lumpook Village wickerwork group. And the cause to make the group not to be successful in
to be products of one Tambol one product in province level (five stars) population that use
in research have total eighteen people. By divide commitee group in six people and
membership in twelve people.To gather the information by structure interview and non -
structure interview to be composed of interview two section thus section one business plan
use interview commitee,section two bamboo production product use interview membership .
Non — structure use in gathering Detail information in other crucial point besides from crucial
point that assing in structure interview.

This research is a quality research. The method to analyse information make by
bring information form document and ground section information to analyse of study by

Descriptive Analyse method.The perlod of time in study research begin since December 2004

to December 2005.



The result of study to find out that

1. The bamboo product wickerwork group stratagam Management process in
Lumpook Village Kokpra Sub-distlict Kantharawichai District Mahasakham province. The
group have pattern of administration committee and membership. Is has to plan by sequence.
It has analyse surroundings inside and outside of group. It make to know hard point,weak
point, opportunity and obtacle of group. It has divide the works to do by Iesponsiblenness of
to earn a living in wickerwork the bamboo receptacle for carrying cooked qlutinous rice of
Lumpook Village wickerwork group. It is supplement occupation that help make income to
family very good.

2. The process of produce a bamboo receptacle for carrying cooked glutinous
rice. To wickerwork the bamboo receptacle for carrying cooked glutinous rice is an
occupation that Lumpook Village wickerwork group are take hold of occupation for along
time from ancestor. The bamboo product process will has make by orderand the production
will has to de in agreement wish the lifestyle and the culture of esan peopie by bilief in
Buddhism. for bamboo lines that bring to use in most wickerwork still conserve original line
that it is a locality intelligence. By use a convenience and suitable with the surrounding in
geography and social.

3. The cause that group not successful in bamboo product development to by
one Tambol one product in province level (five stars) are laking of equipment; laking of
bring modem and suitable technology use in production, laking of knowledge about marketing
and to fix the price,lacking of pattern deveiopment to modem and still lacking of creative in
modify product to orther pattern that use in variety usefulness. Thus the bamboo receptacle

for carrying cooking glutinous rice should has development to be inagreement with locality

intelligence and desire of market in present day.



