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Abstract

According to Nong Khai Career Development Center, one of the main problems was
on the management to develop the trainers who were responsible for preparing vocational
trainees to be well equipped with knowledge and skills required by the labor market.
However, in the past, the development methods did not comply with the objectives of the
trainers. Thus, the research was designed to formulate an etfective model for trainer
development from the perspectives of trainers of Nong Khai Career Development Center.

The sample consisted of 13 persons including director of Nong Khai Career
Development Center, trainers and professional academics.

The instruments used for cotlecting data comprised the reports on trainer development
of Nong Khai Career Development Center, Time Line Activities, sets of questions, tape-
recorders and research assistants.

The methods used for colleciing qualitative data were intensive focus group
discussions.

The data were analyzed by investigating reports, organizing activities to produce a
desirable trainer. Subsequently, the data collected from the intensive focus group discussions

were analyzed to formulate an effective training model,



The research findings were shown as follow :

1. The management to develop the skills and knowledge of the trainers of Nong
Khai Career Development Center, whose responsibility was to train the labor forces to be
skillful and knowledgeable desired by the market places, did not comply with the objectives
of the trainers.

2. The trainers of Nong Khai Career Development Center collaboratively developed
an image of desirable trainers which included 13 indictors ; namely, (1) ability in creating a
lively learning atmosphere, (2) being competent and skillful in teaching, (3) ability in
problem solving, (4) collaboration in corporate development and having positive attitudes
towards the center and colleagues, (5} good personality, (6) ability to use advanced tcaching
aids, ability in explanation and exemplification, (7) being creative and enthusiastic in self-
development, (8) ability in choosing an appropriate teaching method especially student-
centered technique, (9) ability in knowledge dissemination, (10) producing handouts and
developing training materials more effectively, (11) understanding in the objectives of the
curriculum, {12) being a good model for the trainee, and (13) being energetic and dedicated
to work.

3. The training mode! created and recognized by the trainers of Nong Khai Career
Development Center consisted of 5 components ; namely, (1) a training model with a variety
of activities, (2) on the job training model, (3) supervision model, (4) funding or study-leave
support model, and (5) self-learning model.

4. An action plan for trainer development of Nong Khai Career Development Center

was formulated.



