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ABSTRACT

The purposes of this research were to study and compare the curmrent state and
problems regarding personnel administration in small-sized secondary schools under
the Office of Genera! Education of Mahasarakham. The study focused on 4 aspects of
personnel administration: personnel recruitment, personnel maintenance, perscnnel
development , and retirement. The subjects for this study were 19 administrators, 19
employees and 81 teachers from 19 small-sized secondary schools, selected through a
sample random sampfing. The instrument used for the study was s a researcher-
constructed checklist and rating-scaled questionnaire with .98 comelation coefficient
for reliability. The statistics used were frequency, distribution, percentage, mean,
standard deviation, one-way ANOVA, and t-test.

The results of the study were as follow:

1. Regarding the current state of personnel administration in small-sized
secondary schools under the Office of General Education of Mahasarakham, the
highest and lowest percentages for each aspect were as follow:

1.1 Personnel Recruitment: manpower utilization planned every year

(76.68), some years (10.53); personnei data survey always implemented (57.90), not



implemented (5.26); manpower shortage always reported ( 63.186), reported whenever
surveyed (36.84), qualifications and major-field preference specified(78.95), not
specified (5.26); major-field teachers sometimes acquired {(42.10), acquired as
needed (26.32); participating in teacher transfer (42.10), sometimes participating
(15.80).

1.2 Personnel Maintenance: orientation for new teachers sometimes
organized by administrators and division heads (47.37), not organized (21.05);
welcoming all new personnel organized( 47.37) , organized by concermed division
{10.53); teachers’ work operation planned for each academic year(36.84), not planned
(10.53); due to shortage, personnet not properly placed according to major fields
(94.74), properly placed (5.26); teaching loads averaged according to number of
personnel (47.47), some personnel receiving low teaching loads (5.26); internal
supervision one time per semester (47.37), no internal supervision (10.50); evaluation
sometimes conducted (57.89), not conducted (10.53); supervised by provincial and
divisional supervisors (36.84), not supervised (10.53); work operation evaluated by
committee (42.10), evaluated by department heads (21.05); continuous evaluation
conducted one time per semester (42.10), not conducted (10.53); merit for promotion
considered by administrators (52.63), by school committee (15.79); job promotion
exams supported and announced (73.68), not announced (10.63); specialists invited
to academic workshops {47.47), budget aflocated (21.05); shortage of instructional
equipment (78.95), sufficient (15.79); school patrol provided (68.42), student patrol
provided (5.26); canflicts compromised by private discussion (57.89), by written
document (10.53).

1.3 Personnel Development: personnel training well supported (78.95),
not supported (5.26); further studies supported (89.74), not supported (5.26); teachers
sent to academic training and contests {47.37), teachers supporting themselves (5.26),
academic specialists sometimes invited(68.42), never invited (10.53), teachers’ full

work potential allowed (73.68), on voluntary basis (5.26}, work co-ordination for co-



operation (68.62), regulation determined and willingness aimed (15.79); work leamed
through external studies {42.10), work leamed through being assistants {10.53).

1.4 Personnel Retirement: teacher transfer surveyed (73.69), not
surveyed {5.26); teacher shortage and oversupply considered far transfer (36.84,
according to administrators (31.58); available teachers fully utilized (36.84), teachers
not oversupplied and contract teachers fully utitized (31.58), penalty properly processed
(62.63), rules and regulations strictly observed (21.05); assistance for retired personnel
fully provided (52.63), support given to retired personne! {15.79)

2 Personnel Administration Problems: findings revealed that the overatl
problems were at a moderate level (X = 2.68, 5.D. =76). When individual aspects were
analyzed, problems were found in the following areas. Listed respectively in
descending order, these were personnel recruitment (x =2.91, 8.D. =78), personnel
maintenance (X = 2.74, S.D. = 82), personnel retirement (x = 2.50, 8.D. = 84), and
personnel development (x = 2.41, S.D. = 82). The top three problems found at the
highest level were insufficient budget for personnel development {x=13.69, 5.D.=1.23),
new teachers not placed according to major fields required (x =3.22,8.D. 1.15), and
nat participating in specifying required maijor fields (x = 3.20, $.D. = 1.05).

3. Regarding comparison of problems in personnel administration in small-
sized secondary schools under Mahasarakham Office of General Education, the study
indicated that there was not a significant difference in personnel administration

problems, regardiess of their position, sex, educational qualification and age.



