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ABSTRACT

The purposes of this research were to investigate the implemcatation of school charters
of the primary schools under the Office of Maha Sarakham Provincial Primary Education which
participated in the training program, and to identify problems and seek of solutions. The study
was conducted in three stages; namely, creating thorough understan_ding among the administraters
and other people involved in the school administration, transferring the main principles of the
charters into action plans and monitoring, following-up, evaluating and reporting the results
systematically. The target group of the study included 277 administrators, assistant administrators
or teachers who were heads of the planning sections, and teachers, and36 members of the school
boards. The instrument used for data coliection was a researcher-constructed rating scale
questionnaire of Likert comprising 46 items on the implementations of the primary school
charters, 6 open-ended questionnaire items on problems and solutions concering the
implementation of the primary school charters and 3 questions for an interview. The statistics
used for analyzing data were the percentage, means and standard deviation.

The results of the study were as follows :
1. It was found that the overall picture of the implementation of the school charters
was at a moderate level. When each stages was taken into consideration, it was found that the

implementation was at high level in 2 stages. One was in the stage of creating understanding, and



the other was in the stage of transferring principles into practice. The monitoring, following-up,
evaluating and systematic reporting of the study results was found at a moderate level. When
considering the status of the respondents, it was found that the work performance of the school
administrators was at a high level whereas the performance of the assistant administrators and
teachers who were heads of the planning division as well as teachers was at a moderate level.
However, the performance as a whole was found at a moderate level. The three groups of the
respondents viewed that the performance of the stage of creating thorough understanding among
the school personnel was at a high level. When considering by size of school, it was found that
the performance of the schools of large, medium and small sizes as a whole was at a moderate
level. The stage of creating thorough understanding among the school personnel was found at the
highest level of all. According to the interviews, the implementations of all stages included the
meeting, explaining, policy studying, brainstorming, planing the procedures, maonitoring,
following-up and periodical evaluating. In addition, any corrections and solutions were mostly
made through the participation of the school board and were subsequently reported to the people
concerned.

2. The problems arising from the study of the implementations of the school
charters included lack of knowledgeable personnel and understanding, unawareness of the
importance of the school charters, lack of the participation of the school personnel and people
involved in transferring the charters into practice, insufficient monitoring, supervising, cvaluating,
improving of the implementations of the school charters as well as reporting the results. Other
factors that were insufficient were budget, time, equipment, materials and moral supports from
the personnel of an upper level.

3. The suggested ways to solve the problems could be done by means of
meeting and creating thorough understanding, training, organizing seminars, brainstorming and
stimulating to recreate an awareness and increase the knowledge on the school charters so that
they would be tumed into practice effectively and cooperatively. The task and responsibility
would be asstgned later according to knowledge and capability as well as the allocation of budget

both from the government and private sectors.



